Havant Borough Council - Cabinet Lead Responsibilities — May 2023

Position

Key strategic
responsibility

Portfolio

Executive Head
of Service

Clir Alex Rennie
Leader of the
Council

Chairman of
Cabinet

Cabinet Lead for

Policy,
Corporate
Strategy and
Regeneration

Corporate Strategy

Regeneration and
Economy Strategy

Nomination of
Honorary Aldermen
to Council

e Policy development

e Lead for inter authority
relations, engagement with
Government, engagement with
community and key
stakeholders

e Council performance against
corporate strategy

e Regeneration, including the
Hayling Island Seafront
Strategy

e Communications

e Armed Forces Covenant

e Economic Development and
Levelling up Priorities

Chief Executive

Executive Head of
Regeneration and
Enforcement

Executive Head of
Internal Services
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Clir Neil Bowdell Corporate Strategy e Finance & Treasury Executive Head of
e Council Tax Internal Services
Cabinet Lead for Medium Term
Finance Financial Strate * Mayoralty Chief Finance
ay e Corporate governance Officer

Treasury Chief Legal Officer

Management

Strategy

Annual Audit Plan

Internal Governance

Constitution
Cilr Lulu Corporate Strategy e Delivery of environmental and | Executive Head of
Bowerman amenity services under Norse | Commercial
Joint waste and contract
Cabinet Lead for collection strategy . .
Commercial for Hampshire o Waste collection and disposal

Norse contract
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Clir Liz Fairhurst

Cabinet Lead for
Coastal

Corporate Strategy

Broadmarsh Coastal
Park and Landfill
protection project

Coastal Management
Delivery of civil engineering
services

Property

Executive Head of
Coastal
Partnerships

Executive Head of

Customer Services Commercial
Coastal Partners Cabinet lead for Digital (Capita
Contract)
CELT Procurement
CliIr Elizabeth Local Plan Local Plan Executive Head of
Lloyd Environmental improvements | Place
Gabinet Lead for (Sllimate Change Planning and Planning
Planning, ra.tegy & Enforcement
Environment Environmental Planning Policy
and Water Action Plan Environmental Health
Quality Licensing

Panel Chair for
Climate Change

Building Control
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Clir Gwen
Robinson

Deputy Leader
of the Council

Cabinet Lead for
Communities
and Housing

Chair of
Affordable
Housing Cabinet
Liaison Panel

Corporate Strategy
Housing Strategy

Homeless & Rough
Sleepers Strategy

Community relations, including
sport, leisure and play parks
Affordable Housing
Homelessness

Housing Association Liaison
Hampshire Home Choice
Health & Wellbeing
Community Infrastructure Levy
(CIL)

Freeport

Police & Crime Panel
Community Safety

Interim Executive
Head of
Regeneration and
Enforcement

Interim Executive
Head of Housing &
Communities

Assistant Cabinet Leads

Clir Andrew
Briggs

Assistant
Cabinet Lead for
Performance,
Risk and Service
Improvement

e Represents the Council on
Chichester Harbour
Conservancy

¢ Reports to Leader of the
Council on matters relating
to the Councils
performance dashboard,
corporate risks and service
improvement plans
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Clir Julie Community Safety ¢ Represents the Council on
Richardson the Langstone Harbour

) Board
ézst’;is’r;[zpltead for o Report.s to Leader of the.
Hayling Island Council on matters relating
Seafront and to Hayling Island seafront
Tourism
Clir Richard Coastal e Represents the Council on
Stone the Langstone Harbour

) Board
Assistant

Cabinet Lead for
Coastal

¢ Reports to Cabinet Lead for
Coastal




